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Nepal Electricity Authority

AT foIa THFROH FASATHE Q=T qAT T

Organization Structure

BOARD OF DIRECTORS

[

Managing Director

Managing Director's Secretariat
Level 11, (T.)

Energy Efficiency & Loss Reduction Internal Audit
Department. Department
Level 11,(T)) Level 11, (Acc.)

Distribution & Consumer
Services Directorate
Level 12, (T.)

Generation Directorate
Level 12, (T.)

[

1

]

Transmission Directorate
Level 12,(T.)

Information Technology

Planning, Monitoring &
Directorate

Planning & Technical
Services Department
Level-11(T.)

No. 1 Provincial Office,
Biratnagar
Level-11(T.)

Community & Rural
ification D

No. 2 Provincial Office,
Janak

Level-11(T.)

Level- 11 (T.)

R |

—

Level 12, (T.)

Engineering Services
Directorate
Level 12, (T.)

Large Generation Operation &
Maintenance Department

Grid Operation D
Level 11(T.)

Power Trade Department
Level 11,(T.)

Project Development

Administration Division
Level-10(A.)

Bagmati Provincial Office,

Kathmandu
Level- 11 (T.)

1

Level 11 (T.) Department
Medium Generation Operation Grid Development T Lovel 11C7.)
i D D Department Environment & Social
Level 11 (T) Level 11 (T.) Level 11 (T.) Studies Department
Level 11(T.)
Technical Support System Operation System Planning
Department I —| Department ‘ Department Soil, Rock and Concrete
Level 11 (T.) Level 11 (T) Level 11 (T.) Laboratory
Level 11(T.)

Finance Division
Level -10 {Acc.)

Bagmati Province Division
Office, Hetauda
Level-10 (Ele.)

Generation Development
rtm
Level 11 (T.)

400 kV Transmission
Line Projects
Level 11 (T)

Monitoring Department

Corporate Planning &
Level 11, (T.)

Material Management
Division
Level 10 (Ele.)

Gandaki Provincial Office,

Pokhara
Level-11(T.)

Administration Division
Level 10 (A.)

220 kV Transmission
Line Projects
Level 11 (T.)

Monitoring & MIS Section
Level 9 (Comp.)

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division
Level 10 (A.)

No. 5 Province Division

Office, Nepalgunj
Level-10 (Ele.)

Monitoring and MIS Section
Level 9 (Comp.)

Finance Division
Level 10, (Acc.)

Karnali Provincial Office,
Surkhet
Level-11 (T.)

Sudur Pashchim Provincial
Office, Attaria
Level -11(T.)

Monitoring and MIS
Section
Level 9 (Ele.)

Economic Analysis

Department

Training Centre
Level 11 (A.)

Electro-mechanical Design
Division
Level 10 (Ele.)

Administration Section
Level 9 (A.)

Finance Section
Level 9 (Acc.)

]

NEA Subsidiary Project Directorate Finance Directorate
Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Directorate Level 12, (T.)
Level 12, (T.) T .
Project Management Human
Department EepTr:TT:t C°’g:;’;::‘:{:"°e
3 evel ) |
Level A1 ) Level 11 (Acc.)
General Services
Department
Level 11 (A.)
L Legal Department
Level 11 (A.)
Recruitment Department
Level 11 (A)
Explanation:

(T.) = Technical

(Comp.)= Computer
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12,(A))
[ I I
Human Resources Dept. General Services Dept. Legal Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
l —
[ I [ l |
General Services Division ; : . ;
Personnel Welfare Division Adcr:nei:it:rlazifg?\zzilon — Level 10, (A) Recuritement Div. Prom otion Div.
Level 10, (A) o Level 10, (A) Level 10, (A)
I ’ Public Relation & Grievance
| 1 Handling Secion
| Level 8, (A) Explanation:
Human Resource Planning & Central Personnel o < -
—  Development Section Administration Section DISCIp|InLaeI'\);;I\cgtIC()R)Sect|0n | Assets Management Sect. gfvpizz‘:s‘;::me"t
weelS, 1) Lenale , i ) (A).= Administration
Procurement Management Sect. go’:p;; C';f"puw
- | Level g (A) ect. = Section
Central Record Section :

Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)
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o) =Y I, R0y
THET TRHT &I T FHS! (a0
1. Kaligandaki A Hydropower Station
v' Condition Monitoring and Inspection of Power Plant
v" Installation of Facing Plate, Wearing Plate on Bottom ring for the preparation of
Unit-2 Overhauling for Kartik Month
2. Middle Marsyangdi Hydropower Station
v" Repair and maintenance of Upper Cartridge of Guide Vane (24 Nos.), Lower
Cartridge (4 Nos.) and 60 Bolts of desanding basin by welding and machining.
v Repair and maintenance of screw type air compressor
v Preventive/Scheduled maintenance of cranes, hydraulic cylinders, turbine parts and
accessories
3. Marsyangdi Hydropower Station
v' Condition Monitoring and Inspection of Power Plant
v" Repair and Maintenance of all damsite gates and hydraulic structure
4. Kulekhani -1 Hydropower Station
v Governor oil line maintenance and filter replacement
v Centralized lubrication system relay failure maintenance
v" Jet brake control valve replacement
5. Upper Trishuli 3A Hydropower Station
v Mini overhauling (Welding repair of runner in house, governor oil replacement and
draft tube gate seal repair) of unit-2.
v Repair and fitting of UGB cooler flange of unit-2 and TGB Cooler of both units.
v Repair and fitting of Pressure Reducing Valve Kit of cooling water supply system of
both units.
6. Kulekhani- 2 Hydropower Station
v’ Repair and maintenance of MIV of Unit-2
v Generator and Transformer protection system upgrade by use of numerical relay
v Changing of control system
v Replacement of Bearing oil cooler of Unit-2
7. Chameliya Hydropower Station

v Repair and maintenance of vertical Turbine pumps — 2 Nos, of Dewatering system
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6.

Installation and commissioning of 36 kv outdoor vacuum circuit breaker at 33/11 kv
substation.
Repair and maintenance of Pressure Balancing pipes — 4 nos of Unit no 2
Repair and maintenance of Aeration Valves — 6 nos each
Trishuli Hydropower Station
Overhauling of unit no. 7
Changing of radial thrust bearings in unit no. 6 and 7
Changing of shaft seals in unit no. 5 and 2
Repairing of governor of unit no. 2
Maintenance if governor oil pump of unit 2, 3and 7
evighat Hydropower Station
Unit No. 2 Rotor Pole Repair (Overhauling) Works.
Replacement of Shaft Seal of Unit No. 2 and Unit No. 3:
Adjustment of Thrust Pad of Unit No. 1
Repair, Modification of Pipeline and Installation of Generator Air Cooler of Unit
No.2

AN NI N N N N N

. Modikhola Hydropower Station

33 KV breaker maintenance.

Transformer fault finding and earthing circuit replacement at switchyard.

Intake line clearance and maintenance works from powerhouse to intake.

Flushing gate roller bearing replacement and Main intake gate hoisting system
maintenance.

. Gandak Hydropower Station

Installation of 30 HP submersible pump in sump pit

Installation of Capacitive Voltage Transformer in switchyard

Repair and maintenance of screw pump of unit no. 2

Installation of Non Return Valve in Lube Oil Pump pipelines in unit no. 2

. Sunkoshi Hydropower Station

Installation testing commissioning of high and low pressure sir compressors
Generator air cooler change and maintenance of all three units

Power transformer low voltage side bushing, conductor replacement

Fitting of new different sized cooling water system valves and painting on pipes
Regular sand flushing and trashrack chock cleaning of desander and forebay

. Kulekhani-3 Hydropower Station

Preventive maintenance work of repair of Unit-2 MIV Pressure unit.
Repair of Unit 1 Rotor brake unit
Repair and alignment of Unit 1 Upper Guide bearing

. Puwakhola Hydropower Station

General preventive maintenance and optimize operations of plant

. Setifewa Hydropower Station

Installation of Isolator ( breaker switch ) in the line of Transformer to Pokhara Grid at
Fewa Power house

Panauti Hydropower Station

Construction of Guard house at Intake areas
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S.N. | NAME OF HPP capACITY (Mw) | ©OP Substation Name Vfg/aje
1 | Chumchte Syar 45 28/29 Lapang 220
2 | Madhya Kaligandaki 66.3 28/29 Dana 220
3 | Supermost Iwa Khola 4.6 27128 Amarpur (Kabeli) 33
4 | Likhu Khola 36 29/30 New Khimti 132
5 | Lower Balephi 20 25/26 Lamosangu 33
6 | Tiplyang Kaligandaki 86 28/29 Dana 220
7 | Hewa A Small 75 25/26 Phidim (Thapatar) 33
8 | Trishuli Galchi 30 25/26 Malekhu (Parewatar) 132
9 | Upper Marsyangdi -2 327 31/32 Khudi (Tadi Kuna) 220
10 | Dharamnagar Solar 15 24/25 Shivapur (Chanauta) 33
11 | Taksu Khola 7.1 26/27 Chaukha 33
12 | Isuwa Khola 97.2 25/26 Sitalpati 132
13 | Yambling Khola 7.27 23/24 Lamosangu 132
14 | Supreme Middle Seti 18 25/26 Lekhnath 132
15 | Dudhkoshi - 5 95.354 28/29 New Khimti 220

Total 862.324
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NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects (Operation) for the month Shrawan 2080 to End of Asoj 2080

Installed Commercial
S.N. Developer Projects Location Capacity Operation
(kW) Date
Gaughar Ujjyalo Sana Hydropower Ghatte Khola .
1 Co. Pyt Ltd. Small Sindhupalchowk 970 2080.04.13
2 | Clobal Fiydropower Associate PV 1 iy Solukhumbu/Ramechap | 33400 | 2080.04.15
g | River Falls Hydropower Down Piluwa | Sankhuwasabha 10300 2080.04.25
Development Pvt. Ltd.
. Upper
4 | Api Power Company Ltd. . Darchula 40000 2080.04.28
Chameliya
Bungal Hydro Pvt. Ltd. (Previously Upper .
5 Sanigad Hydro Pvt. Ltd.) Sanigad Bajhang 10700 2080.05.02
6 | Myagdi Hydropower Pvt. Ltd. Ghar Khola Myagdi 14000 2080.05.08
ot 109,370
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Q) AT ytafa fasrrer Jurer fasra aifaeseorer @eqer wifafafuesars faecdir Arervare
digitalized ¢ T=Mfrq FTHT Fo=TAT TH ATTHI-SITHHT G ATTH B |

) QAT STATEEIHT FEAT Gratd YUTeesHT FTeRer 9 NEA IT Policy (Guidelines)
Ffaaraed Hed TRFEF dife FHH NEA IT Roadmap TR TSR 3 |

STaea Software, Hardware @91 Network System g%e! Aa=aTdd 9 &l &+ |

3) Personal Information System (PIS), Darbandi Management System (DMS) &g Tl
gurTetraTe Software ATRA digitize T TRafg T #1F A =ROHAT WH F | AT
g a9 HWideq @earaqHr Rl Vacancy Software T Performance Appraisal
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PROJECT MANAGEMENT DIRECTORATE ORGANIZATIONAL STRUCTURE

Deputy Managing Director (L-12 T)

Project Study and Monitoring Division (L-10 T)

Administrative Section (L 9-Adm)

Finance Section (L 9-Acc)

Transmission and SS Mgmt.
Dept. (Director L 11 T)

Distribution System Mgmt.
Dept. (Director L 11 T)

Social Safeguards and
Environment Mgmt. Dept
(Director L 11 A)

Project Office Project Office
. : Project Office
Project Office
Project Office Project Office

Environmental
Management Section

Social Study
Section

Safeguard Unit

GESI Unit

GESI Unit

RIPP Unit

RIPP Unit

81




Y.\, ¥ AT EeETIH (e ¥ Al $iaiad qdl AT esdl THEes®h!

AT QAT qHP TR :

fad. EL GLC] FTATAT / ATASTATHT ATH TE .
9 ST FRE qRT IHE T4 AT FALITIA (AT 2 5¥93300%5
RERES 3544339055
R [BESICD TTTHN HS AT FRETT TAT ATATEROT LTI [T RS ¥3WY Y3
3 BEGICD =T < AaTe FLIRTT Fafeahur AT 25 ¥4¥GR¥0
[T JUITET AGEIHTT AT foaR ATATSIAT
¥ PERSED ATERTST G TG, Faafeaerzr SrTSten 5 ¥q433]998
gL T R UM Fiaerer Ardrsta
forga faaror fawar smars
'l FERED AR HRGAT | FRET T AAAIE qad 30 .57, T2 REHYOL LS
ATGAATITSAT
% FIEATR AT 3R & AT, TR ATSH AT
Jedeh T O EE T e 1% 5. e A RELYUL LR
B FEREa fafaer dree ATHTHIET FISHIUST 300/ ¥00 % f7. FaT 3% 2E®19439 ¥%
EARNEILC ISIELEIRIEE]
FISHTUET JTHFT TR &THAT GGETHRT HATATSIAT
° e B FREBET AT ARARTIT AL (HAT AT SSHooROAT
3 PERCE TRAEGAR U FTARTIGH] THRIT HIRSX ATATSTAT 2549054999
0 PERSES qHABTER AT TR P 3 47 89 Q3R & 1. THROEArE A | 45 ¥4I
9 EERCET favs AR A TIT q2ad AHTE HEAIX Y00 & HLI.AT. ATISHAT 2a¥99RR
R qavdd THURTST STHT HTATSTAT A=A (AT RTLIRIRRRY
93 EER-ET ARTITT TTHT AETEEl BNIER R0 & 5. TARIATS ATATSIAT R GYYOY KR
Q¥ 39 fders AT ATEA AT o9 AETIEr 2 EHIRIURUY
% ERREENE EIKEEsEe] e ERIGEIGEINItC]] 35 ¥ R
FTSHTUST JTFN FALLATACTHT SHTATSTAT
W | wavEwm | o v e | e TN TR 433 R4 S ¢5 9324530
faoT JUITedT / JTHTOT FA=Icienor & ATSIAT ATATSAT
FOLAETT GRTHET AT ATFSTAT
qo 3T qaE B Sy | FISHIVST JUCTHN WA AT I (4T TFEFT AT | ¢ 2yq339320

82




frg sifeq & fam@ Scara smaTern

~

JERY AT fqaeer quieaerer el AT

= EERERET AT S < . 2519959%%%
N FISHUST JTAHT Td TAT (&0 [ T AGEIHIIT ATHTSTAT
i FTSATUST ITAFT THIE i AT 5% 0¥z
Iq Yok Faes A
TTaT qGT A w5 (AT AT
30 FISHTUST JTAFT AR &THAT GGl AT (el 2 | 45UJ0VSNR
ERICERC3 JHIT S )
FTAR-TTEA-=TANTS AT 43R . dT. 7.4
9 fafer arefad a=fiedr voo &.fa. gaee™ s 2T¥9q9%L A
3IT Y= TehTeT Ul _
JEROT AT [0 Ul AGIEHRIT IRTHET SATATSTAT
ERRER-EE fagasst fasr 7 qEAA—THTE IR0 H.HI. TARUATEA ToT FAE T
R HTATST R5499¥0%R3
33 EXRERES A ATATA ST EHTE 93 . HI. JHARIATSA ATATSTAT R5¥R Y5 ¥R 03
¥ EXICERCE] NEEEAIC] qTFATS 933 & 91 AL AT SCESECEELR
Y IT JewaE AT ATTHT HRTET ATSTER 43R & 7. JaRurarsd Srarer=n S EHUUEH
faa=r qa1 IFIRER @RE ATHSET
% Qe T eh TTEreTeT =T _ RE¥q9R%000
FEOA fasdq &a  fafeq qrree 3 el &a
oAy ¥00 & 19 YA AT
9 TEEF YEarad | fgw Areren FISHUET JTHFT TR=H (AT JOTeAT FETHO ATATTAT | 45 ¥4I54 3R
5 TETAF Ja=dd | AT AT e TATIT ASTHIH ATASAT hef R RGYR0UR 0¥ Y
R TEAF Javad | eI o TTE AT AT (Bl R FHA) 25 ¥IR¥UZ0V
30 FETTF Jaodh | ARRHUT ATl =TTy T AT SATATSTAT 254q9¥0330
% HEITZET FTSAUET IR0 .41 T @1 ATFIoT 35¥q335309
TN TAqP | AEHT R TAFNT STATGT Y00 & W1, .o, AT
R qedE e | AN ST ATATIR AHIR (R0 Tl FFEIH0T ATATSTAT SRR
3 ETIF JavdF | I AT AR FIT 33 .01, A AT 3544093393
3¥ ETAE ek | AT A THAGITSS FAEA (ATOT SrSTT RS YIUI¥R3Y
3% TETaF Javdeh | ATvs Il 93R &.4T Freday AT ATATSAAT REYIQ¥RRYY
3% sfeifor ATV qaar AYAYR @R faaRoT JOTe! EErheur AT RS ¥IRUYYYY

83




AuTer faspa wTiRreRRor

HTASAT a9 ey
A WHR TAT A.FI0. IRT Foa1iea AASTAIEeal 91,9, 050/05 H FIH AAAEF T faazor
I g faaRor
*{[ﬁf@‘w
AT T
Ig A
At To (| AR @ FH | B @
HETT
e | T T ERA) T FIRHT) Wi &t ) EW%"E';'
EIRIERICIRC Ik firye SIUREA
CELd b (GRIGE
A
SItRl sty
wiq | S aeE | S @ HW@#
giaera
933wy T
TSy 005904
TIRUE  faea)
AT
THFER-FAEn 3 L ]
T 933 o Rc. R 2909y, quoq .50 R’.R%5 %%.00 | fTHIOT FTF HFI W FaATATHT ATTH! |
JARTATS ATATSHAT
ATASTAT OO Aqbdl ¥ a9 THH
fre RELOE| c - N
TEerhTu AT &THar 0.00 Y ¥Y 00 o 0.00 0.00 0.00 TR T At WU fafqa difaew
e TS TR TASTET |

84




o
PTOHISI

ST FaweaT Raft w@ sifeaw =RoraT T8,
TR aar o ey 432200 c390Y .98 R%.%0 34.0% Hey e Raft & ¥ w9
SECESU T Control Building fAafurer =roram @
(®IST 9) [
FAAT AR AW qE 05
BRI BN Master Control Centre, famsaame
. AT 40.00 | 9¥eqY ¥00 o s3.55 S¥.00 | goererd WEREH! qAT JUCHH er o
AT 9R FET HARAAhR] AHIMT Hd =T
HTLITHT TEehl |
ITROT  qar e - - RTHSTATATETE IRTHET AT IUAH Il
IRtk I U ] .49 ¥0000 24,00 33.9¢ A% e | GIS Mapping &1 I¥I= JTHT |
AT
S AR foHT 9T JaRuersae®! areaT
FHISHTE SUCTHT
TMROT AT q3 q.5¥ JRTT TTh |
0.00 000,00 ©33.00 ©3.30 : : fdr oot @uewl  Detailed
wweF AT ! , - ..
T 2 Design &I A=\ =IRIHT TEeH |

85




TRATAR-T@ AT 433 %. 41, THRT @
frafo®r  Design @==T  ®H
TRTHTETATATE Wbl | qrafeamrar fAwfor
g1 q3%/33/99 &1 gawE A
qraia SRl ERIAT AR ATH |
gEEr - MAee ¥oo T gERY
areel Cadastral Survey Tar IEE =1

Fdret AR FE AT AT Iedl | G@RATAT
© | TEdm 933w 50.00 | qRO%R0 | 930439 =145 ¥ S30 | b gt w00/330,93% F A e
TARUTATS T ATATSTT IR AT H TSR | [T
¥00,/93%  HAT.  qHATR AL
fraroreer i ST wita g e
TEEdl | fefar- qRaR 43R AT
JHRITATS AT HTLS  Conductor
Upgrading el $HpT THhIAT Gea=
AU |
. wmﬁw TRIHIETAT  ATE URTHET  ¥AT U=
g gﬁiw ™ WAL | WMo | R | 3980 A B e
AT
- Variation swiTderT WifaemgsTeTT qoehT
3R ML 9RO .
R | FEEX EEDES 20.93 %¥\900 92223 5¥. ¥ R = Wmmm mem
AT AT TEh |
e T ST At @it Design a4t
q0 | wdrw s 0.00 3400 330 934, ¥5 0.9¥ 14.00 | Drawing Approve % aTaTE®
av_u‘l' 2 ATgRl ALITHT TEhl |

86




SRWA-AGHE  FaLqT  qar  TEART
ATSAHT BT AWRIAT RO~ Mg SrSrad
FazderAT - Control  Building  @ar
Switchyard @' Foundation @I
I qUHI | TERY A Seaid

ST TEHE 3R AN . .
qq a’?ﬁ § .33 394 00 5320% 28,99 3%.90 ¥Y.3¥ HATeolT [ATXUTeRI blH G~ Hg [ddXUH]
.i. ’ ' FA TEEH | R T EAH
Foundation dar ¥ #a arEResl
Erection @ F¥= wU& | IEHR
qadeal sl Geology Test #m
JE~ AT |
7t Detail Study 1 T¥= qUHT |
ST qifeTerT T IR WTeT, faiaer
. AT P F=avTd TR0 HTH G
Q3 | 133 Fah. w30 | qEMoo | vsyo 2.2 .50 16 11 Guard House 741 Staf
; 'i‘ ' ' Quarter &I %1 9% WUH | ATSH T9T
Fa=de=al Layout Plan, Equipment
Design T HTH TE&a |
Substation Equipment @ Design
Drawings &% Approve 9§ @0
93 TS 132 .4 - 43000 403 c 03 2. ¥\ 15.9% Equipment g%#T Inspection s 7
AL TS Civil Structure @1 Design Drawings
g% Approval 7 FHHAT W& |
fafwer famfr #m@ swta Stone Piling
Y FH93R B {0.R¥ RR000 ¥Ry R0.3R 7043 A T AT T AT AATATHT &l
AT ATATSAT ferwior 1 TEH |

87




FIET T FATIA TAT JHROT AT (AT BrIeh!
QU | 13% 8, 0.00 | 9300 | ¥RYE | q0%.3% 4.=% Y| ST SHRT G W AW q e
TERVTATST AT P TR |
HEUTEIAT- D T SERCAE] rl"’rmTUT\ PR 2 ?Tom TEHIAT
9& Q33 Faft. T Y%.20 930 Y30 o¥ 0B q8.3¢ 5.9 I~ {3 ATAISIATRl HIZCHT HHTITS
: T ‘ ' arer AT T 9T TR |
THET GERAT 9E  Hifedreerad  gve
TRTHT USR], ATASATR Tafas
TeaEr 93w ; A 3 :
Qo | T A @@ | wwooo | :eus ®.09 10.4% LR I L S T Sl
FEFCYA AT AATHT FIEET T T (oA F
qTAAT U |
A
HICHTSI SR[ED
9z | yERuTrET qqr 0.00 o o 0.00
RESCMERCIDIEE
St g =t UTaA YEALIFHT qAT WX 9ga+ Fafor T
9 | 9fma 933w 0.00 9800 39%.000 R °.X9 0.%9 FTATT AT AUHT | ATATT AT A
;"emaﬁ—rr TS HeATFh] =RUTH] TEH |
e (0T % 3kaE gl 9 7
May 2023 |7 3FFT IERIAT TF~ T35
g Design Drawings Approval @1
Qo | JATEle AR 0.00 400 ¥%0 95.%0 0.093 VS mumr @ qar gEweEEr @

LEILEEIRISE

ATTITF ST YTAh! ATHT [oTeetT T
FATAIAE HATST HE Hd R (81 S
ARIETT BT T TTHT |

88




29 EGMP Fafeaero 339 42000 e 39.90 94.090 9%.90 HIfaATS ST Tl THH TR HTHT |
QRTHST ATATSAAT
FEANUEH IR0 TGRS A= aahl aequl fwfor
.39 RU.9R
R | F TR FiER 900,00 | q4¥¥%0 | qU¥¥R0 900,00 AT WS AT AT AT |
EIRIEE)
Sfe®  Fa&gwAT  Gantry Tower
AT FE AT EH a7 7 (G
33 S e¥.c3 | :jzoo | 9WOR | 3359 104% 1555 m—cm'{;rqw x3 meEr 2%;? e
FIRET AT ' ' N fox Aer e
HTIUSI, Y FeT A% 0" #d 9E
stringing 1 & f&.#1. R1 WU |
oy fMEwr T gwEiead
e FTearel Bt =TI TEh] |
K ¥z, 0,00 Sfdihd SR WeH gl B
¥ |20 HH wEm 900.5% | 9¥9%¥0 92 %% 9R09.5% *TE RS ) .
R > TEI 95 Thabl T M5 FE G Telehl
Ty fafg=r fafwer g fAHmoer
AT TRTHT TR |
TRTHITETATETE TRTHYT Tl JueTed HeTaehl
v | ; VAT R S sow | IO | YUK £3.39 °-H R
ICAT-TLHE 220 ] FIad IEUTE GUSH! AR HISUSLH
BN YEROTEA
35 . q3v¥e 20000 e %3.90 ’3.90 aar er gt T T w CTAL
qar TeqcqH TIT BUTHHT FTAEE ToATATHT TEHT |
EIIEEI

89




% ga&e=HT PEB ¥ GIS  Sem dur
Testing & ¥1= 95 ¥¥ MVA &I

T A S——— IERIR qled R F2T Bay A ATH |
R0 | gEEw i 8399 | gwyoo §29¥0 .03 R4 Y093 gt weEeEr GIS Erection
AT F AT ATLITHT @l | RIARRAT 133
#91. Bay Extension #& ¥~ 9%
TS AFI TTHT |
O — grREr 9% Advance Payment s
G | Al R0 wmof 0.00 5000 Y4340 %55 15.¥0 13.02 C !
: > Sharer gl Detail Design
Detail Survey @1 %1 Tfzee |
FISHTS! 3T ATATATH =T ALA. H EA AL TEH
C&S R0 & o RET A 0.00 o} o} 0.00 |
TS
RIHETAT 3% &1 qEd daeed T
¥00 & A1, TURT ALl fgared Ty
TRl Gfqaas  ATASIATTS  T9T el |
_ RTAYETATS 7T gead 2 THE] TFIH]
RELU gaaaw%‘r ¥00 F I YHRW ATEART FAAW AT
30 jfj?;g - S1 | 10 | w00 | cuvs fo.sk | RRO N fmw ffRe (Detail
i. Transmission Line Route Survey,

Transmission Line Tower and

Foundation Design) # #1de%s q¥ I~
e fTaTees AHISTATATS 9T T |

90




T Fqead dAHeEl

HIIqQR FEEETH AT ATFTER ST
AYTEIHT  HE AT AU |
TRIALATAT AT qead @l AHe! T
¥00 F |l YART WATEAF FAGU Ul

foeqa HiSIRELE ( Detail

Transmission Line Route Survey,

39 voo & oy %0 00 940 29%9.52 9953 0.0% 0.09 Trransmission Line Tower and
JHRUTATS ATATSTAT Foundation Design) & #rgs a#=~
T AT Gfdaed JeT e |
qead @I AHEl TEH  ¥00  H I
JARUATS  [THTOrRr SSTota qofehT aTiT
foagd faema [aamTaT FTTSTaes 997 T
|
o gead-  EIH
3R BELCRD] faeamr 0.00
ATGTSTAT
yEeETRl TOR @nrg sfeede g
33 PTDSP  mufeasm 0 00 Y00 0 00 0 00 0.00 0.00 Evaluation Criteria @i @@
TRTHT JAT ATATSTAT ' ' ' S
IO -FT(ARTE-THT
ENSEREX &9 0.00
TEATATE ATHTSAAT
AT ES .
e a3 20 02 . AL TN FARUATSTHT Design
o 0.R0 00 ¥ 9,09 : : . SN
EL TR T s 0% 43 1354 N AT Review F1 TEREa |
¥00 ER}

91




TEARTATSS ATATSAT

AETad- HSHUS] ¥00 & 91T TqTHer
TATHIE 43R .9, TEARY AT {0 TR
QY FIT AR WIGUSYH qAT 905 &l

o ey s AN *&4\:1'1 T HWH‘I\“TSL 1% i%m#:r‘\an
3R0/¥00  HA 93%.35 | 4W’¥o00o | 4qU%z9 903.9% e 20 (T I OFE AR | AR -
3& - TR ¥00 HT. TR AEAR %5
o & AR HISUSLE AT ©¥ qdl T
S BT TR 9% 1T 9% Y fp AT
TR dT H1d T~ TR |
eI EEIEER]
30 ¥00 &l YR 0.00 Y00 ¥\9 3'ge) ©.00 ©.00
AT ATATSAT
M /] B
CIEL LRI
g 40905903 0.00 o o 0.00
AR
AT e =% 3 ctyy | T aafd d9few H 9E @ @A
9q REACEU LRI L%.Y ¥¥R00 qo’Ro R¥.¥5 ’ ' TIEIITES ToaATATA] ATSAbeh |
faear AT
SIS s e I R
JIEee ¥ faRiTFeors Aredes e
2 T ferfaao 2340 44000 . ‘5 5950 ey .09 | dur fHEIT #HF T 9E FELIH T
ERIEE ' ' TARUTATES B&dT=aR0 q4T fAeporel il
TETEH |

92




Y e (¥ HAT) YEITahEs WA e
yEEdEed  Afaur d fama @ik

ii:fﬁﬁj ﬁ?‘%{l JERTAT THT | faga @it qwpTar T
R a R 33293 | 3qwey £ %590 300 2% R.%4 R L A P e 3 FEIATET (19 FAT)
B AT T 9% FSATATHT ATUHT | fara
E‘Zﬁf AT AR AT T T b S
ifeer qar fafaa gofa = e |
W e gt 0.00 Y000 o 0.00 0.00 0.00 qgr A gud THTH |
FET RS §/9 Idd
TEIAFIS, =T, ThaR, BRINIET,
TR AWIdeT  fafae  zer=er
AT T &4 T ETAGEH Seh Ay
FRART qUR3 FaT IHE g @\ U3y
Far fhey @=a T 29 @@ RMU =me
stersl Foundation faTor @ swuen
¥y FaT ANg Y @mHe, ¥’ @dr
FEAR AR fFer wer T 34 g@ RMU @«
HEH T TR AT 15.09 %4 00 ¥ ¥R %R.¥Y o¥. 9¥.00 TS T WT:[ A !
Tl GBI faaRor quelr AT T qAT HEeraRa
TS T4 wwaEr ¥eq fefa. HDPE Pipe

Laying e T %% f&.f4. PLB HDPE
Pipe Laying, 339 f®.f4. LT(XLPE) <
qus  FFEd  HT(XLPE) #r Cable
Laying #F T~ TEEEH T |
HERTORTS  Faee™  avava 99 {60
HT(XLPE), § f5fr LT(XLPE), 4 =
RMU 3 3 71 af¥g frer =mo

93




Commissioning &1 TEde&# |

AT [d.%. HT faaeer gomer qiETd T
TAT GEEIHI T FIAHT AT ATAAR

FIGAST T T HALATHT TEHT |
e zfe fae wes0 | o000 | 923000 " 9. %% 90.%% | [eerardl wrafeet 7 fEAaTe, A,
SRR ATTFTE, AT HICSR & AT
RECIEAUIEICIER T F FEI TUHT | ATHTG, HETH,
T SFHT A HTT AT AGLATHT Teahl
|
qoo fFHI. 99 #.41 XLPE Cable Tur
990 fE#1. ¥oo wre XLPE Cable
FEART  SIAHT TS WEAHE W | FAAE - FAR,
uteH AR gt 4.%5 5¥000 | 935053 ¥5 & 45.39 ¥o.33 FIAATE-TG-ATAR, ST - TR,
R AL U DI e Al FINSR, (iR fear q9r weich-
N JTARIEHT U TREN HIT THI ToTb
|
TR, fodmr 9= =@ Feeder Pillar
Foundation ¥ q9o =@ Feeder
Pillar Erection & I¥= wua&l |
o qred FaEed T AR feHT &mmr 99
o ) N . B
R I R0%.0% 990000 EER LTS R0Y % 0.5 X1.8= ::ir et ‘1\;:;5,1?[, A LTl °
LB ATASAT A AT QR | S

faTor ®er AT STaYdd ATHTIET
IUAfed  dqAT AR T GHT T
FATTHAT WUHT HRUT Afqes qar fataa
9 el SraTenT |

94




HT Tt LT =g faior s omnT 99
P FHI qUHT | AR F1F g
TaT qfReTurehl BT T~ U] |
Design @ar Drawing Approve &I

@ WRaqR faaRr FF | IERTHT %E8Y ALl T a9
R | wmh wgdE 9553 | 92030 | O’ | 990.%¥ 0.5 FRER | et i FETeTE faA e
TS faegarss ®d S HUHT | (
AYAYRAT 33 & 91 % AR fa=gaqra &1d
TR q4T 99 & 97 TIT ¥ 00 HledsTehl
qRHT ART ITET fawgarsy & =
HALITHT TEehl |
AF & FIRER STATSIATRT AT ST A. AT FH AT AEH
q0 ; 0.00 o) o) 0.00 |
T ATA. BT AR T TAT T
99 forga faeor faeaw 6.00 o o 6.00 JATAFHT TRA TR AF AATTAT F
EIRIEEI oIt TRREue |
A ARA faa
T TR AT ¥0q0599% | ©.00 o o 0.00
ST
Package-1: Supply and Installation
of Enterprise Resources Planning
(ERP) &1 @TTa (I ATl AT
FEATT TEEFTT TS g ISHT qSUar |
? e 000 | fRe4Esy | w3 0.0% % vee | W
AT Package -2 Supply and
Installation of Revenue

Management System (RMS) sf]
9th January 2023 T FRT FERIAT

95




Fw= 9% Advance Payment R
AU

Package-3 Project Management
Consultant (PMC) @1 @fT  3aer
FERIAT ¥ WU |

O 00 0,00 O 00
0.00
~ ¥ 09059RY 0,00 o) o) 0,00
TE B AT ' ‘
20 0% 499 90 Completion Certificate af+ mfx
T ey s vo.og | UL 1200 0.9% ’ ' s | FMS, AMC Period w1 7t
|
Yq T AR AH WXAR, GHie, fawge,
YA, Aewr qfdd @d, Hielly T afqand
Ferggfrar Tamr =niste FAEAHT 0 TAFHT AR SIS T
T At T %059 | RO | qR0¥e .40 w40 R B .
IEcaRECIDIEEI I FETHT AMAg WIH qeedl &1
AT AALATHT e |
ATATSTAT TITHT TRATGdE Freiaadl
TN T AN T 3 qATRl AATI AR
S - yo %0 o4 00 FHA TWH | ?ﬂfwr feaToT 31r—c|11-croﬁr
e i 0.00 955009 3¥¥q .04 FEEE GEH T SMET GweX ANSF T

BT aftag ToTHT @&l | arqraell (g
wemAT RTU Installation =1 =
i =TT TET F |

96




%W st v 0 00 qe3uy o 000 0.00 0.00 AT ATRTHHT T TRATHT TEH |
Estimate ¥ Document ADB

e A 0.00 35303y o 000 0.00 0.00 gsrgafeuRr @@ ADB ame Approval

AT (B 2) Eicoicicall

e faga wEmer

T Ao gumel | woqos9’s | 0.00 o o 0.00

wEer . = I 33,000 PSC Pole #&r 93,400 a9 PSC

Fergfeor qo 2923 %93 Pole A %@ #¥= WUH 90 T

Forer o RRAY | ARoo | SR R AR A Q0 A AARAAH At
= @il qar awfad gaea=H Land
Development, Counterfort Wall |
R0 kv GIS Installation,

ademgfara- 0.6 20.3% Transformer Foundation @ madeT

ACTRE Yoo Hr 4¥.9% 9%0%0 EeER 4 3¥.5R <. ‘ ®A  9ed | Supply and

AT AT Installation of 220 kV GIS Bay at
New  Khimti  Substation s
Completed .

ST - §¥RY,GYY | 30096¥9

97




Y.5. granyg Qar M
Y.5.q. sttais et Mo #rd fqaxr

9.
R.

0.

qaTgR qIT A (a1 Tr=dl Fes,

STAGd, IRl agaelrd ITANT a7 7 JardR [aebrd &d Shiaisg, ararager aar
ATHINSTH AT, ATATATUNT TATS FATHIO TAT ATTHA qeal 1,

IRHHY AT A AEcaqul [aed FFaedl Teagsdh TeT T HHA el #1Y,

U Fihe Grdehl Iodrad 2 faadl T Fwedr #i,

STAGLTTT e GTialeres 7 ATATAAD] &TTHT 6T TAT AeGel AAeIch qdr T
Aty T=areAs T H1,

STAGHT SIS T AT Tl FadNdeh Ja1 SATIE STHT G&TT T H,

TIIeRROTR] FIHAT aTET T T faiqw TR0 qor Aifder arg=/qiaar qafTaied
T AT HEIATs IUaed RIS H,

fREeTATer v TaeRT fa9as qe7 qoar deey Saehdrg e ot s, faves ot
fs el faarer ¥ #rdfafg qrel FRER A Gl qd7 [Meil &drs ATaedhdrdar
IUAH RIS Y,

ST [aehre T |1 9 FEItad HH Gk ST T B,

TR ATl FU HTATAT qAT ATASIATESH] AATT  FATHA, [Leqor e
JAREETT T FE ATS |

98



= O\ . o .
éi"aiﬁqiiﬁ’ Al (@i, diiloldae ACHl

o (o
SeadRed levlled |—

e é?jli%%
REEUEELE EEIEGEETRIEE]]

EIRIEEIREEARAEL K FregrRigrarest || s ufeme |
HETYTET HETITTET
|
LRUEEIE] T wewTEr f— T UUg
AT .1 3T LRIk EE]
WETITET

ATATARIT TAT ATHIo

Fegg femT

TARTTAT

e vy

(elaN N o o (o
ENECREIINENESEIEY

HelRdr

S a =
=== ®l*hC Uil AV HAHAGITH

EEUSERNIEC!

@ qEr

— F5T T TArET

EEEIRIIE KRR AC ]

T A SIS e

T qT Wie GET et
AT

AT STATeTh .. 3

Hhe A Teve g A

| FHC T TATVE BT GG

Hhc Tl TAUS TTFahT
ATATST

99



STy AT eI e SI=ETael A e sl 79 ¢

R B

IR0 TATTIIH AATTIA ATITSAAT |
T JAT HfcTh AT (MU ATATAAT |
AT STATTTh ST ATATSTAT |
FAT SRTHTE STATSTIITh STAraad ATl |

Y.5. ¥, SAREIT ¥aT Mo SR Haed T Ees

A, FRATETH ATH FATAT THEH AT ®F T A ST

9 | shiaice & M | i s Juen ’c4%0%%0s | engineering@nea.org.np

R | T ST faere faanT/ F e 25¥q93Rc% | pdd@nea.org.np
EMEIEESEINDERESIEE s§ AfeaaTT gaT

3 | o7 aramERer qgr arEse AT afeg dea ’cYqocE9RY | env.social@nea.org. np
qeTe faamT,

¥ | 1 AT gFT qAT B Y foerry drge ?5¥93%q930 | srcl@nea.org. np
TARTTET . f. 910

Y| T A &, @idTdr AT Hifqare FedrT | 254999353 | trainning@nea.org. np

& | A1 SoET HERA (Solred electromech@nea.org. np
HETeTar

9 | off FTT AHAT FdIST R ICER I }cy¥o3cUUY | central.workshop@nea.org. np

e

S | = R I =AM, off TR T ezy403¥voy | poleplant.amlekhganj@nea.org
THAGTSST .np
#fT Fha U WTee, ARDpT 2T AR foa= AR LA
SIRIEEI]

| ®Phe 9 @I, F e | AT Aiea ’c4%03¥¥39 | poleplant.kotre@nea.org. np

0 | #r @l SATeEIE ST TS 55 | _593¥4s09s | dkoshi@nea.org. np
STATEId ATATSIAT

Q| 7 AT qar Aifqes WEWr | o7 qET FAR AR | RS ¥IREIVYS
BREINEEIRISEI

q3 | 1 FfFe 9= e 2fF T fawrer =rerdy R5440¥R0%Y

93 | 1 SAR FAT TAfaEd o o afdd 9aq 9% | R54999%¥%so

100




Chainpur Seti Hydroelectric Project (210MW)

Chainpur Seti Hydroelectric Project (CSHEP) is Peaking Run off River type Hydropower project
being developed in Seti River that is located in Saipal, Talkot and Mastha Rural-Municipality in
the Bajhang District of Sudurpaschim Province. The project features includes 40 m high concrete
gravity dam with four number of radial gates, three intake gate each of width 8 m and 3.5 m high
are proposed. Three Underground desending basin each of length 130m and width 15m are
proposed. Headrace Tunnel has total length of 12468m and finished diameter is 5.4 m. A surge
shaft of 87.3 m high with 12.5m internal diameter is provided. Project has Penstock pipe of
length 1575 m of 3.5 m diameter also steel lined pressure shaft of length 161.30m and diameter
2m is proposed. A semi surface powerhouse consisting of 3 units of Pelton turbine each of rated
capacity of 70 MW and tailrace structures is proposed. The proposed headworks site is located
about 150 m downstream from the confluence of the Seti River and Ghatganga River while the
proposed powerhouse site lies near the Basti village on the right bank of Seti River. The project
will generate a capacity of 210MW utilizing a net head of 474.49m and design discharge of
50.68 m*/s. Annual energy is about 1158.02 GWh with 6 hours daily peaking during dry period
with dry peak energy generation of 219.50 GWh. The B/C Ratio is 1.53 and IRR of Project is
17.48%. The power generated from the project shall be connected to proposed 400/132 KV
Bajhang Substation.

PROPOSED HEADWORKS AREA
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The Project site is accessible via Attariya- Chainpur black topped road and an earthen track road
of about 16 km connecting Chainpur to the proposed powerhouse site. The road connecting
Chainpur Bazar to Taklakot is under construction with the fund of Government of Nepal (GoN).
This road passes near project headworks area.

A review of feasibility study has been completed and Preparation of Engineering Procurement
and Construction (EPC) tender document of the project is being carried out by Chilime
Engineering Services Company Limited (ChesCo) and is at completion stage. The geotechnical
investigation works like MASW, 2D-ERT, Core Drillings at proposed headworks site were
completed. The Environmental Impact Assessment (EIA) Report of CSHEP has been approved
by Ministry of Forests and Environment (MoFE). Access road to powerhouse and camp area is
under Construction. Mobilization of contractor for construction of adit 3,5 and 6 tunnel of the
project. The review of tender document of camp area is ongoing for bidding process. Distribution
of compensation for land, house, fruits, trees and other acquired for Powerhouse and camp area
is ongoing.

Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP has revised the architectural drawing of COB in accordance with the instruction of then
Managing Director, Mr. Hitendra Dev Shakya, of Nepal Electricity Authority, to meet the by-
laws of Ministry of Urban Development (MOUD) by limiting the total height of the building to
30 m. In this Design, The MoUD had approved the Initial Environmental Examination (IEE)
Report. BPICP had presented slide about design and drawing at the 881st Board Meeting of
NEA, held on 31st Bhadra 2078. The Board had instructed to resubmit the design after an in-
depth discussion with concerned bodies ie. Kathmandu Metropolitan City, MoUD, etc.
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New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21. The Bid Evaluation Committee had
submitted the Evaluation report on 9" Baishakh 2079. BPICP had published the Notice of Price
Bid Opening on National Daily Gorkhapatra of 2079/01/13. The Contract Agreement between
BPICP and Contractor had been endorsed on 3rd July 2022. Due to hindrance in site clearance at
Swayambhu and lainchaur, the site mobilizationis work is not yet commenced. However, BPICP
is trying to clear the site before 14th Aswin 2079.
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